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Summary of Financial Highlights

(Full-year, on a consolidated basis)

(Billion yen; %)

Net sales 13.6| 149| 285 153 1.4 22.7 5.5 75| 13.0
Gross profit 30| 34| 64| 33| 14| 46 i i i
(Gross profit margin) (22.0) (22.6) (22.3) (21.4) (18.2) (20.4) - - -

Operating income

1.3

1.5

2.8

1.3

-0.5

0.8

-0.5

-0.5

Ordinary income

1.3

1.5

2.8

1.3

- 0.7

0.6

-0.5

-0.5

(Ordinary income
margin)

(9.3)

(10.0)

(9.7)

(8.7)

(- 9.5)

(2.8)

(- 9.1)

(- 3.8)

Net income

0.7

0.9

1.6

-0.2

- 0.7

-0.9

-0.5

-0.5

Full-year projections for FY2009
(1) Net sales
* Orders declined sharply from the end of last year.
Net sales are expected to fall further in the first half, since
delivery dates for some orders significantly postponed.

Full-year operating results for FY2008
(1) Net sales Down ¥5.8 billion from FY2007 (domestic sales down ¥4.0
billion, overseas sales down ¥1.8 billion)
=The environment for orders worsened from autumn
(deteriorated in all regions of the world since January)

(2) Operating income Down ¥2.0 billion from FY2007 = Although orders have been recovering in some areas

=Down ¥1.7 billion because of lower operating ratio (China) since spring, overall orders remained at a low
Down ¥2.5 billion level.

- Extraordinary losses of ¥1.4 billion * Inquiries are increasing, reflecting arise in operating
(¥1.16 billion loss on valuation of shares, ¥0.1 billion capacity in the HDD and semiconductor industries
impairment loss and others) * There has been no marked recovery in Japan, the United

States or Europe

(3) Net income
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Change in Financial Indicators on a Semiannual Basis

Net sales / profit

—e— Net sales —— Operating income Net income
Net sales: Billion yen Profit: Billion yen
20 , . ; ; . . : , , 10.0
15 7.5
10 5.0
5 2.5
0 0.0
FY FY FY FY FY FY FY FY FY FY FY FY
2004 | 2004 | 2005 | 2005 | 2006 | 2006 | 2007 | 2007 | 2008 | 2008 | 2009 | 2009
H1 H2 H1 H2 H1 H2 H1 H2 H1 H2 H1 H2
—o— Net sales 124 | 126 | 169 | 171 | 185 | 181 | 136 | 149 | 1563 | 7.4 5.5 7.5
—&— Operating income | 1.6 1.7 2.7 2.6 2.9 25 1.3 15 1.3 | -05 | -05 | 0.0
Net income 16 1.2 3.9 17 1.7 1.7 0.7 09 | -02 | -07 | -05 | 0.0
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Net Sales by Geographic Segment

Billion yen Overseas ratio
20.0 100.0%
18.0 : T I, 90.0%
160 Fl [ e~ B b Y- ity 80.0%
140 - - - - - - - - - - - 22 - - - - - oo s s - 70.0%
VAN SRR EEEE BN e T B 60.0%
.H
100 (@ - - F - - ] - EER . B B BTSN~ e 50.0%
7.5
el fhoeocooa i 40.0%
6.0 -1 30.0%
4.0 / -1 20.0%
2.0 /
0 / 0.0
.0%
FY 2005 H1[FY 2005 H2|FY 2006 H1|FY 2006 H2|FY 2007 H1|FY 2007 H2|FY 2008 H1 JFY 2008 H2[FY 2009 H1|FY 2009 H2 1
Il Europe 0.3 0.3 0.2 0.4 0.7 21 1.0 0.7 0.5
U.S.A 1.2 1.1 14 1.9 0.7 0.9 1.6 0.7 0.6
Il Asia 5.5 5.2 5.6 5.8 4.9 4.5 5.7 2.1 1.6 7.5
Total foreign demand 7.0 6.6 7.2 8.1 6.2 7.5 8.4 3.6 2.6
I Total domestic demand 9.9 10.6 11.3 10.0 74 7.4 6.9 3.8 2.9
-l overseas ratio 41.6%| 38.1%| 39.0%| 44.7%| 45.7%| 50.1%| 54.6%] 48.1%] 54.6% =
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P5地域別

		

						04上		04下		FY 2005 H1		FY 2005 H2		FY 2006 H1		FY 2006 H2		FY 2007 H1		FY 2007 H2		FY 2008 H1		FY 2008 H2		FY 2009 H1		FY 2009 H2

				　　Europe		4		5		0.3		0.3		0.2		0.4		0.7		2.1		1.0		0.7		0.5		7.5

				　　U.S.A.		9		10		1.2		1.1		1.4		1.9		0.7		0.9		1.6		0.7		0.6

				　　Asia		30		28		5.5		5.2		5.6		5.8		4.9		4.5		5.7		2.1		1.6

				　　Total foreign demand		43		43		7.0		6.6		7.2		8.1		6.2		7.5		8.4		3.6		2.6

				　　Total domestic demand		81		83		9.9		10.6		11.3		10.0		7.4		7.4		6.9		3.8		2.9

				　　overseas ratio		34.7%		34.0%		41.6%		38.1%		39.0%		44.7%		45.7%		50.1%		54.6%		48.1%		54.6%		－

				グラフ用 ヨウ

						04上		04下		05上		05下		06上		06下		07上		07下		08上		08下		09上		09下

				輸出比率		34.7%		34.0%		41.6%		38.1%		39.0%		44.7%		45.7%		50.0%		54.6%		48.1%		48.1%		55.0%

				アジア		30		28		55		52		56		58		49		45		57		21		16

				米国		9		10		12		11		14		19		7		9		16		7		6

				ヨーロッパ		4		5		3		3		2		4		7		21		10		7		5

				国内　計 ケイ		81		83		99		106		113		100		74		74		69		38		29		75

				売上高　計 ウリアゲダカケイ		124		126		169		172		185		181		136		149		153		74		55
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16.9

17.1

18.5

18.1

13.6

14.9
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04上
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4.19447098

4.54452472
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8.18433876

7.79896771

6.00235947

6.38635812

6.4315712

7.1401356

5.6748015

5.26495

2.9802576

1.1161791

5.5

7.5

20.0

18.0

16.0

14.0

12.0

10.0

8.0

6.0

4.0
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Net Sales by Business Segment

Net Sales by Business Segment
(on a semiannual basis)

Billion yen
20.0
116.9... .. ...
18.0 FY2009
- The recovery in IT related businesses is likely to
16.0 r- proceed, given the current market conditions (number
of inquiries)
14.0 - - The recovery in automobile related businesses will
proceed in China, India and South Korea but will be
12.0 delayed in Japan, the United States and Europe
) - Net sales for medical equipment remains relatively
solid
10.0 -
80
6.0
4.0 -
20 -
0.0

FY FY FY FY FY FY FY FY FY FY
2005 2005 2006 2006 2007 2007 2008 | 2008 | 2009 2009
H1 H2 H1 H2 H1 H2 H1 H2 H1 H2

m Automobile IT (mHDD) Others ( Medical Equipment )
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Net Sales by Machinery Category

Billion yen

20.0
17.1 18.6 18.1
18.0 _16_9 """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
16.0 |0 e R e B B 149 6.8
14.0 13'6 ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
120 B B B e R
100 0 o R
80 - B .
6.0 - B B B
40 BN BB
20 BN BB
0.0 FY 2005 H1 [FY 2005 H2 |[FY 2006 H1 [FY 2006 H2|FY 2007 H1 [FY 2007 H2| FY 2008 H1 {FY 2008 H2 | FY 2009 H1
Bl Automatic lathes 9.7 9.0 10.5 10.6 1.7 9.9 10.2 4.2 3.1
Grinding machines 2.5 24 3.1 3.0 2.1 1.9 1.9 1.3 1.0
Machining centers 1.2 1.7 1.6 2.0 1.5 1.2 1.2 0.7 0.5 75
Rolling machines, eic. 1.3 1.3 1.0 0.9 1.2 1.4 1.6 1.0 0.7 )
Other businesses 2.2 2.7 2.3 1.5 1.0 04 04 0.3 0.2
Total net sales 16.9 171 18.5 18.1 136 14.9 15.3 7.4 2.5
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P9機種別

																														　

				機種別売上高予想

						04上 カミ		04下 シタ		FY 2005 H1		FY 2005 H2		FY 2006 H1		FY 2006 H2		FY 2007 H1		FY 2007 H2		FY 2008 H1		FY 2008 H2		FY 2009 H1		FY 2009 H2

				　  Automatic lathes		73		69		9.7		9.0		10.5		10.6		7.7		9.9		10.2		4.2		3.1		7.5

				　  Grinding machines		13		18		2.5		2.4		3.1		3.0		2.1		1.9		1.9		1.3		1.0

				　  Machining centers		7		8		1.2		1.7		1.6		2.0		1.5		1.2		1.2		0.7		0.5

				　  Rolling machines, etc.		10		12		1.3		1.3		1.0		0.9		1.2		1.4		1.6		1.0		0.7

				　  Other businesses		21		19		2.2		2.7		2.3		1.5		1.0		0.4		0.4		0.3		0.2

				Total net sales		124		126		16.9		17.1		18.5		18.1		13.6		14.9		15.3		7.4		5.5

				グラフ用データ ヨウ

						04上 カミ		04下 シタ		05上 カミ		05下 シタ		06上 カミ		06下 シタ		07上 カミ		07下 シタ		08上 カミ		08下 シタ		09上 カミ		09下 シタ

				自動旋盤 ジドウセンバン		73		69		9.7		9.0		10.5		10.6		7.7		9.9		10.2		4.2		3.1		7.5

				研削盤 ケンサクバン		13		18		2.5		2.4		3.1		3.0		2.1		1.9		1.9		1.3		1.0

				マシニングセンタ		7		8		1.2		1.7		1.6		2.0		1.5		1.2		1.2		0.7		0.5

				転造盤その他 テンゾウバンタ		10		12		1.3		1.3		1.0		0.9		1.2		1.4		1.6		1.0		0.7

				専用機その他の事業　計 センヨウキタジギョウケイ		21		19		2.2		2.7		2.3		1.5		1.0		0.4		0.4		0.3		0.2

				売上高　計 ウリアゲダカケイ		103		107		169		171		185		181		136		149		153		74		55		75
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16.9

17.1

18.5

18.1

13.6

14.9

15.3

7.4

5.5

7.5

自動旋盤

研削盤

マシニングセンタ

転造盤その他

専用機その他の事業　計

Billion yen




Orders

Orders Received Order Backlogs
Billion yen Billion yen
4.0 14.0 08/3E
---------------------------------- Folgg ol | 1207 |
3.0 i 06/3 07/3 -
2 Ob-- g M s ------ 10.01 05/3 ’ 1 09/3E
8.0r £ i ° i l
1.OFHY IHECEEIEELTEL LT TR T | i i i *
6.0}  o4i3E
O Ll Ll | I ) | S0 00 S S Y | IS0 0 0 LIl 1l L1l LI Ll | 0 |0 I} 1 : i i : R
Apr. Sep. Mar. Sep. Mar. Sep. Mar.  Sep. Mar. Sep. Mar. Sep. Mar.Apr. 4.0L Py ' ] ! i '
2003 2004 2005 2006 2007 2008 2009 ! ! : : ! :
SLLO e 2.0| i i i ! | |
20 0: : | : : 5 I
pr. Sep. Mar. Sep. Mar. Sep. Mar. Sep. Mar. Sep. Mar. Sep. Mar.Apr.
2003 2004 2005 2006 2007 2008 2009
Domestic demand ® Foreign demand Domestic demand ™ Foreign demand

Order backlogs: Order backlogs whose delivery dates had been

postponed were fixed with orders received in April
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Consolidated Balance Sheets

Billion yen
Current Assets 25.9 22.7 16.5 | Current Liabilities 11.3 9.9 3.9
Cash and bank deposits 3.6 34 3.2 Trade note & accounts payable 9.1 8.2 21
Trade note & accounts receivables 14.3 9.7 4.7 Short-term borrowings - - 0.5
Inventories 7.7 9.0 8.2 Corporate bonds due within one year - - 0.3
Other current assets 0.3 0.6 0.4 Income taxes payable 1.0 0.7 0.1
Fixed Assets 10.0 10.0 9.2 Other current liabilities 1.2 1.0 0.9
Tangible fixed assets 7.5 7.0 6.6 | Long-term Liabilities 1.2 0.9 21
Investments and other assets 25 3.0 2.6 | Total Liabilities 12.5 10.8 6.0
Deferred assets - - 0.0 | Common stock 10.6 10.6 10.6
Corporate bond issue expenses - - 0.0 | Capital surplus 4.2 4.1 4.1
Retained earnings 10.6 6.9 5.4
Treasury stocks -2.7 -0.0 -0.1
Difference in valuation of securities 0.6 0.1 -05
Subscription rights to share 0.1 0.2 0.2
Total Net Assets 234 21.9 19.7
Total Assets 35.9 32.7 25.7 | Total Liabilities and Net Assets 35.9 32.7 25.7
|
Major Turnover period (on a year-end balance basis) FY2004 FY2005 FY2006 FY2007 FY2008
Trade receivables turnover period 5.0 months 5.1 months 4.7 months 4.1 months 2.5 months
Inventory turnover period 2.8 months 2.8 months 2.5 months 3.8 months 4.3 months
Trade payables turnover period 3.1 months 3.2 months 3.0 months 3.5 months 1.1 months

(Ending balance method)

Corporate bonds of ¥1.5 billion were issued in December 2008

Some ¥0.3 billion was recorded as current liabilities, and ¥1.2 billion was posted as long-term liabilities
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Consolidated Statements of Cash Flows

Billion yen
08/3 09/3
Cash flows from operating activities 3.94 ] (Notel) 0.44 -3.51
Cash flows from investing activities -1.39| (Note2) -1.80 -041
Cash flows from financing activities -2.70] (Note3) 1.21 3.91
Exchange difference of cash and cash equivalents - - 0.01 -
Cash and cash equivalents at beginning of term 3.50 3.35 -0.15
Cash and cash equivalents at end of term 3.35 3.19 -0.16
FY2008 (09/3) Notes
Cash flows from operating activities (Note 1) Cash flows from investing activities (Note 2) Cash flows from financing activities (Note 3)
Income before income taxes -0.75 Sale of corporate housing 0.16 Short-term borrowings 0.50
Depreciation and amortization 0.93 Corporate bonds 1.50
Loss on valuation of securities 1.16 Purchase of machinery&equipment - 0.38 (Subtotal) 2.00
ipre et e 0510 Acquisition of land for Niigata Factory - 0.05 Cash dividends paid -0.68
Otréerbt = 221 Floor expansion at Chinese factory - 0.17 Acquisition of treasury shares -0.08
D( ubtotal) trad vabl ( 4.99 ) Purchase of investment securities -1.15 Others -0.03
ecrease in trade receivables . Other 021 (Sub-total) (-0.79)
Increase in inventories 0.87
Decrease in trade payables -6.10 (Subtotal) (-1.96)
(Subtotal) (-0.24)
Taxes paid -0.72
Other -0.12
(Subtotal) (-0.84)
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Major Consolidated Financial Indicators

(on a year-end balance bases)

Yen
Book-value per share (BPS) 296.8 318.9 287.2
Book-value per share 3227 3195 289.1
(excluding treasury stock)
Earnings per share (EPS) 43.6 24.0 -12.8
Earmng_s per share 474 4.0 12.9
(excluding treasury stock)
Equity ratio 65.0% 66.3% 76.0%
Ratio of ordlr_1ary income to total 15 4% 8.4% 2 4%
assets (Semiannual basis)
Ratio of ordinary income to net sales 15.1% 9.7% 2.8%
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R&D Expenditures and Capital Investment

R&D Expenditures

Billion yen

0.7
T B - ERNNRSHISTISIES . ST—————
05 [y o e ]
(W QN SN 0 DE—— 00 OWSSS— &80 WES—— A
03 [ N S ] L.
02 [ N N ] L
T O L e N S N A  —
0.0
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 (projection)
Capital Investment, Equipment Finance and Depreciation
4.0 - Capital investment
35 Maior. capital investment.in FY2009 [_] securites invesiment
' . . . - Depreciation
- Introduction of the next versions of business management
3.01 systems
- - Transfer of production machineries from Japan to China
o - Production increase and installation of machinery (at
20 Nagaoka and Shishu Factories)

r-—--a

15

1.0

0.5

0.0

FY2005

FY2006 FY2007 FY2008 FY2009 (projection)
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P13R&D設備

		

																										02年度		03年度		05年度		06年度		07年度		08年度		09年度予想

																								研究開発費		3.9		3.6		5.1		6.4		4.7		6.3		5.6

																								減価償却費		6.9		5.9		5.8		7.6		8.7		9.3		7.8

																								設備投資額		0.3		0.3		9.8		2.7		0.6		0.5		1.3

																								生産能力増強設備		5.4		2.4		14.0		6.8		4.4		7.0		1.7

																								↑

																								　設備投資額		5.7		2.6		23.8		9.5		5.0		7.5		3.1

																								　内生産能力増強設備 ウチ		5.4		2.4		14.0		6.8		4.4		7.0		1.7

																														05年度		06年度		07年度		08年度		09年度予想

																								減価償却費						5.8		7.6		8.7		9.3		7.8

																								設備投資額						39.1		9.5		5.0		7.5		3.1
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研究開発費



		



設備投資額

減価償却費




P13R&D設備

		

																										02年度		03年度		FY2005		FY2006		FY2007		FY2008		FY2009 (projection)

																								研究開発費		3.9		3.6		0.5		0.6		0.5		0.6		0.6

																								減価償却費		6.9		5.9		5.8		7.6		8.7		9.3		7.8

																								設備投資額		0.3		0.3		9.8		2.7		0.6		0.5		1.3

																								生産能力増強設備		5.4		2.4		14.0		6.8		4.4		7.0		1.7

																								↑

																								　設備投資額		5.7		2.6		23.8		9.5		5.0		7.5		3.1

																								　内生産能力増強設備 ウチ		5.4		2.4		14.0		6.8		4.4		7.0		1.7

																														05年度		06年度		07年度		08年度		09年度予想

																								減価償却費						5.8		7.6		8.7		9.3		7.8

																								設備投資額						39.1		9.5		5.0		7.5		3.1
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研究開発費



		



設備投資額

減価償却費




Il. Key Initiatives and Policies ......................... P12 - P14

1. Product Development

2. Service Improvement
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1. Product Development: Release and Sales Expansion of

New Products In Growth Areas

FY2008:
Five new models were released.
IT P034H B0124/204/125/205
Automobile-related and other G30-II BS125H/126H/205H
industrial machinery VA31H/35H /206H
FY20009:
Six new models are scheduled for release.
IT N8H
VA35H-5AX S205/ S206
Automobile-related and other GP300
industrial machinery GH250
GP500

PRECISION TSUGAMI 13



2. Service Improvement

Japan

TSUGAMI MACHINERY CO., LTD.
Eleven sales bases across Japan

TSUGAMI Nagaoka Factory:
Customer Support Section, Technological

TSUGANI Tokyo 'Head Qffice: Overseas Support Section,
Overseas Sales Headguarters

= North America

Asiae¢

Overseas

U.S.A.: REM SALES, Inc.

Europe: TORNOS SA.
Germany TSUGAMI GmbH

Asia: Thailand, Neighboring countries Tsugami(Thai) Co., Ltd
Philippines PHITTS, Inc.
South Korea TSUGAMI South Korean branch office (Seoul)
China Three local sales agents (covering Hong Kong and Taiwan as well)

PRECISION TSUGAMI (CHINA) CORPORATION

PRECISION TSUGAMI (CHINA) CORPORATION office in Dongguan,
Guangdong

(New) TSUGAMI Shanghai Office (market research, etc.) since

April 1, 2009 PRECISION TSUGAMI 14



Notice

The content in this material is premised on various
assumptions and does not ensure or guarantee the realization
of the planned figures and/or future policies stated herein.

¢ TSUGAMI CORPORATION

PRECISION TSUGAMI



	スライド番号 1
	�
	Summary of Financial Highlights�(Full-year, on a consolidated basis)�
	�Change in Financial Indicators on a Semiannual Basis�
	�Net Sales by Geographic Segment
	�Net Sales by Business Segment
	� Net Sales by Machinery Category
	� Orders
	� Consolidated Balance Sheets
	� Consolidated Statements of Cash Flows
	Major Consolidated Financial Indicators�(on a year-end balance bases)
	� R&D Expenditures and Capital Investment
	�
	 1.	Product Development: Release and Sales Expansion of New Products In Growth Areas
	� 2. Service Improvement
	スライド番号 16

